gyrinix

Case Study: the Gyronix System™ is a Knock-Out with Attorneys-at-Law

The Gyronix System™ has dramatically
improved efficiency and productivity for
Attorney Chuck Rubin. Partner in a leading
Florida law firm, he is uniquely qualified in
tax, probate, trust and business.

Being a partner in a law firm with such an
outstanding reputation for bringing
together professional excellence and in-
depth specialised knowledge to achieve
outstanding results for every client is a
major responsibility, requiring
sophisticated practices and management
systems. These systems have to not only
provide the client with the best possible
results, but also meet and comply with
complex legal requirements.

Three particular challenges face attorneys-
at-law; firstly managing their own client
cases; secondly managing staff; and
thirdly managing personal and non-work
related activities — to maintain balance and
ensure deadlines across all three areas are
met.

Rubin faces these challenges daily. At any
time he successfully co-ordinates from 50
to 75 client projects, keeping track of tasks
and deadlines — either set by the client or
legal requirements.
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Internally, he manages his own team as
well as having joint-client work with the
other 8 attorneys in the firm, and has
many non-work-related commitments.

This concentrated and ever-changing
results-driven workload requires a robust,
fast, flexible and efficient management
system, which not only alerts users to
deadlines but also makes the
implementation process more efficient.
Rubin’s has found the Gyronix System the
ideal business solution for meeting these
needs. The Gyronix System seamlessly
integrates Mindjet MindManager® business
mapping software with Gyronix
ResultsManager™ software. This
provides a powerful tool to capture actions
and feedback. These actions are then
turned into clear and focused individual
and team task lists (dashboard maps),
making implementation a smooth,
manageable and controlled process.

“A major challenge facing attorneys is
achieving deadlines and meeting legal
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compliance regulations. The Gyronix
System enables me to very quickly input
updates, be reminded in good time of all
deadlines, and maintain full control of my
daily workload, and hereby manage this
critical challenge,” commented Rubin.

“The system is so fast and efficient that |
use it for taking notes, mapping out
research, undertaking legal analysis and
outlining memos and briefs. This saves an
enormous amount of time as | can very
quickly review notes before a briefing

session, or write up a case much more
efficiently by having a map of all the key
points on a single page. | don’t know of
any other system which can do this so
efficiently”, continued Rubin.

In addition, Rubin finds the Gyronix
System invaluable in client meetings and
internal meetings, where time savings are
also made. By running an action list
dashboard on the specific client project,
the attorney is instantly updated of all
imminent actions as well as having an

overview of the case history. This all adds
to the reputation and professionalism the
firm is renowned for.

“My business is based upon providing best
practice and best quality client service and
delivering it in a way that gets my clients
the results they seek as well as complying
with all Florida legal requirements. The
Gyronix System helps me achieve this
incredibly effectively and efficiently,”
concluded Rubin.

For more information contact Nik Tipler, Gyronix, +44 (0) 1732 744499 or info@gyronix.com.

Editor Notes

Founded in 2003, Gyronix provides corporate clients and business professionals with a practical solution to the challenge of defining, tracking and delivering
results, either individually or in teams. As a premier Mindjet Solution Parner, Gyronix have unrivalled expertise in the application of Mindjet MindManager®
software to real-world business issues. Our experience includes tailored training courses, seminars, consultancy, extended integration features and content
development. Gyronix consultants are also used by Mindjet to provide specialised support, training and integration services for Mindjet's clients, and have
participated in the development of the last four generations of MindManager software.

20f2



