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¢ T GoOLD MODULE: STRATEGIC MANAGEMENT

OBJECTIVE

To apply the Gyronix System as a professional management tool in conjunction with your colleagues, teams or clients. This includes the
effective management of key relationships and setting up projects for assessment against strategy to reflect set targets and measures.

BENEFITS, OUTCOMES AND ACHIEVEMENTS
As a professional responsible for others, be that colleagues, teams or clients, the benefits are multiple, including:

v Accurately managing team activity in terms of the relationship of ‘what you owe’ and ‘what is owed to you’

4 Specifically describing and setting up projects to assess project performance against strategic criteria and targets
v Innovatively applying the category options to group data to achieve customised results
v

Managing multiple projects and ensuring that each team focuses on the Priority 1 issues and activities whilst
keeping all other activities on the collective radar and under control

<\

Converting strategies into SMART, actionable plans for self completion and/or effective delegation

<\

Generating and distributing dashboards for joint activities

v Prioritisation of activities and strategically planning for the next week/month using the Power Review mode for
and with your key relationships

v Dramatically improving the way you work and interact with all your key relationships; increasing commitment,
trust and performance across the team

TRANSFORMATIONAL BUSINESS DEVELOPMENT WHAT’S NEXT?
Enables online learning and development as you actively work through the
agenda with a Gyronix coach v' Further Gold Modules

- Power Reviewing

Every two hour session includes direct contact time for discussion, coach advice, . Collaboration and High Performance Teams

and feedback - Results Driven Meetings
Breakout sessions give you the opportunity to check your understanding and - Power Dashboards for Tailored Results

learning stage by working on your own on a specific task v Train the Trainer

After each breakout, you and your Gyronix coach rejoin the online meeting for - Become accredited as a Gyronix System
questions, feedback and further advancement of progress trainer
BUY NOW: www.gyronix.com/purchase.php v Bespoke Training

Or contact us: info@gyronix.com UK:01732 744 499 US:(347) 410 9097 - Further training customised to your needs




