
THE GOLD MODULES – ADVANCED APPLICATIONS 
 

OBJECTIVE 
To enable professionals with a good knowledge of the Gyronix System (MindManager and ResultsManager) to further enhance the results and benefits for 
specific applications. The Gold Modules are directly aligned to strategic objectives, long term corporate targets, and integrated project management. They 
take the benefits gained from applying the Gyronix System to individual and multiple projects, to corporate level management.                

TRANSFORMATIONAL BUSINESS DEVELOPMENT 
• Enables online learning and development as you actively work through the agenda with a Gyronix coach 
• Every two hour session includes direct contact time for discussion, coach advice, and feedback 
• Breakout sessions give you the opportunity to check your understanding and learning stage by working on your own on a specific task 
• After each breakout, you and your Gyronix coach rejoin the online meeting for questions, feedback and further advancement of progress 
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The revolutionary Gyronix interactive business service enables online learning and development through participants actively working 
through the agenda with a Gyronix expert. Each two hour session includes direct contact time for discussion, expert advice, and feedback as 
well as a number of breakout sessions where you will have the opportunity to check your understanding and learning stage by working on 
your own on a specific task. After each breakout, you and your Gyronix expert rejoin the online meeting for questions, feedback and further 
advancement of progress. 
 
 

    OVERVIEW 
               

Power Reviewing 
ü Apply the Gyronix System to your strategic review process and   

continuous system improvement programme 
ü Create a unique Review Dashboard perspective of your entire workload 

and effectively track work overloads 
ü Re-prioritise, delegate and re-negotiate activities 
ü Set realistic start/ ‘activation’ dates for critical projects and activities  
ü Only be presented with a review of current priorities and reminded of 

future projects when the established start date is reached  
ü Effective weekly and monthly review will become one of your most 

powerful management tools 
 

 
 
Strategic Management 
ü Use the Gyronix System both as a management tool for yourself and in          

conjunction with your colleagues, team or clients  
ü Effectively manage your key relationships e.g. improve productivity in 

terms of tracking work you owe others and others owe you and keeping 
your team focused on Priority 1 projects and activities 

ü Track and update delegated activities  
ü Set up your projects for assessment against strategy by producing 

dashboards which specifically reflect set targets and measures 
 

 
 
 
 
 
 
 

 

Collaboration and High Performance Teams 
ü Integrate the Gyronix System into a team environment 
ü Create joint-collaborative, work-in-progress maps which are generated 

for team best practice and action and review  
ü Achieve clarity on issues, improved communication, consensus,        

collaboration and commitment to activities 
ü With only one version of a project plan, your team will have immediate 

access to the latest updates, resulting in greater team productivity, 
savings in time, resources and money   

ü Maximise the time the team spend getting work done and minimise 
administrative and planning/updating functions 

 
Results Driven Meetings 
ü Dramatically improve meeting efficiency using the Gyronix System with 

a team, colleagues or clients 
ü See the benefits in the clarity of outcomes; capture of thoughts;       

recording of actions and feedback; gaining commitments to actions and 
ensuring a common understanding of meeting objectives and targets 

ü See high levels of improvement at every level of the meeting process 
from planning / review of the last meeting, to facilitating the meeting, 
taking minutes and follow-through 

 
Power Dashboards for Tailored Results 
ü As an advanced user, customising dashboards for your own applications 

is a crucial requirement  
ü Create dashboard maps that tell you exactly what you need to know, in 

a format that suits your requirements for both action focused 
dashboard maps and management review dashboard maps. 
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BUY NOW:    www.gyronix.com/purchase.php  
 

Or contact us:   info@gyronix.com   
     UK:01732 744 499   
     US:(347) 410 9097 

THE GOLD MODULES WILL TRANSFORM YOUR         
BUSINESS DEVELOPMENT 
• Enable online learning and development as you actively work through 

the agenda with a Gyronix coach 
• Every two hour session includes direct contact time for discus-

sion, coach advice, and feedback 
• Breakout sessions give you the opportunity to check your under-

standing and learning stage by working on your own on a specific 
task 

• After each breakout, you and your Gyronix coach rejoin the 
online meeting for questions, feedback and further               
advancement of progress 


